Ladies and gentlemen

Within the next couple of minutes I will inform you about the career options in the German hospitality industry.
Frankly spoken, our system is anything but simple, not least because there is a variety of different bodies and authorities involved. In discussions with European friends and partners, I am always surprised that somehow the necessary lengthy explications seem to work out.
But still it’s a fact that in the CEOs’ offices of the international hotel industry German is a common language to find – albeit sometimes in its southern varietals Austrian and Swiss German. This has been the case for ages and will certainly go on for years to come.
There seems to be a secret link between our vocational training system and career opportunities.
I would like to explain this link to you in a bit more detail:

The foundation of a professional career in our industry is an apprenticeship in the dual system of vocational training. 
The complexity, the strengths and weaknesses of this system will be discussed later today. That is why I restrict myself here to pointing out how it contributes in three aspects to the further education situation in our line of industry.

1. As there is no real minimum entry requirement to the dual system, people leave it with different sets of competencies. The simple truth is that the development a participant undergoes in the apprenticeship is strongly determined by the level of (general) education achieved before. The nationwide standards for the final exams in the professions only represent an agreed minimum of required competencies. (- By the way, Hamburg has not joined the nationwide exams. We want to be able to adapt our exams better to the needs of our training companies.)
Additionally, there are huge differences in training quality among the various companies and vocational schools involved in it, a fact that again leads to varying skills levels among the people who have been trained in the same profession.

Our line of industry offers a number of entry opportunities with differing requirements. So, there is something available for everybody, as long as the applicants provide a minimum aptitude.

I would like to remind you of the fact that Germany has always had a low unemployment ratio among job starters. There are diverse job offers for diverse skills sets in the market. And in the German employment system, the important difference is whether somebody is skilled or unskilled – that is - has undergone an apprenticeship or not. Being skilled is the first step into a professional career. The step that, for employers, means that the applicant can be developed in the production process. This output orientation often is so strong that the employers do not even ask to see the graduation certificates, neither of the vocational school, nor the chamber of commerce.

2. [bookmark: _GoBack]The first stages in our further training and education system do not follow any formal regulations.
In Europe there has been the old, in fact medieval tradition of leaving your hometown and going “abroad” after your apprenticeship to gain experiences with new masters, new techniques and new materials. This is still common practice in our industry; our graduates often even take the opportunity to go into foreign countries to additionally improve their language skills and intercultural competence.
The stations listed in your CV represent your personal training portfolio, and are an important source of information for future employers.
Though it is not yet formally acknowledged by official bodies, this informal training most certainly results in improved positions within corporate hierarchies. First leadership positions up to the head of department level also increase the salary.


3. Both, the vocational training and the first career steps, happen in the daily reality of companies. We do not, and I would like to emphasize this fact, we do not speak about the internships and stages students have to do in other European systems.
Those who have finished an apprenticeship in the dual system of vocational training in Germany have been systematically trained according to industry-wide standards, usually over a period of three years. After that the graduates work in line positions and take responsibility for smooth and efficient operations in their work area.
By “law” and on paper, our graduates fall behind those academically or scholarly trained in other countries, which many colleagues from all over Europe do not stop to point out. But, let me share with you my little bit of insight: by “fact” they are better able to do the work in the companies at this stage than any graduate of any school or college: They have not only “learned” how to do a job, how to run a department, they have gained experience doing it.
The more I think about it, the more I like the addendum “professional” to German vocational degrees – it stands for so much more than learned knowledge, learned theory!

How will it go on, the career, now that the first five years or so are over? 
At this stage the path forks out. I am going to depict three alternative routes:

1. The university path
In Germany it is by no means unusual to do an apprenticeship first after taking A-levels and then start studying. For skilled workers some states of Germany have even opened ways into the universities without requiring A-levels.
The latest development in this direction is that it has been made possible to obtain the entry requirements for universities of applied sciences through courses taken in parallel to an apprenticeship in the dual system. 
What, as far as I know, we do not have as yet are Vocational Grammar Schools in the fields of hotel and tourism industry, combining vocational training components with a general education leading to A-level exams.

I would estimate that there are around 50 universities in Germany, public or private, that teach tourism. Some of them also offer hotel management focuses.
Renowned are only few of them – and so far very few graduates have returned into the hotels or the catering businesses.
While more and more chain operations rewrite their job descriptions for bachelors, the smaller scale and family run operations remain reticent. Masters’ degree holders still seem to have a hard time finding their way back into the industry.
The universities hardly credit the experience gained in non-university or non-school contexts – usually the students have to start in the first semester.
An alternative represents studying in the USA or at European universities.
Their mostly private universities have more leeway for crediting skills and knowledge provided. And in their view, as opposed to the humanistic understanding of German Alma Maters, “hands on “ is a positive term. They appreciate the competencies obtained through work experience and often grant 2 to 3 semesters for them. Additionally, German students at universities abroad easily find jobs in the industry to sustain themselves.

The academic way is also open for people without an apprenticeship and often seen as a fast track into management – a notion that the universities’ acquisition officers foster in employment fairs all over Germany.
The German hotel industry a haven for academics? Our professionals shake their German heads when approached about it, but they know they cannot stop the trend. The demand will create the supply. And clairvoyance is not necessary to predict that the chains will react and offer moderately paid assistant jobs with grand job titles to the academic new blood. Think about an Assistant Guest Relations Manager, for example. Academic posts are not governed by industrial agreements in Germany!

For the chains this is yet another way to lure intelligent people into their ranks. But from a number of conversations I know that many young academics are disappointed by the opportunities the hotel industry offers them, especially those who studied classic subjects such as Business Administration or Law. These graduates are normally lost for the industry.

2. The hotel school path
Hotel schools are the traditional career step stone in Germany. Privately operated or public, they all share the same German core curriculum.
While in the rest of Europe hotel schools usually stand for the basic vocational training in the field, in Germany they are management schools. They usually take two years and are not academic, but part of the vocational school system.
The requirements are a completed apprenticeship in the hotel or tourism industry and at least one year of fully responsible professional experience in the field.
All in all, this career model covers at least a six year period.
The graduates normally start on the head of department level after the school. Their career chances are excellent, if they are good.
Hotel management schools focus on three areas of expertise: business administration, languages and technology. They also work on the personal and leadership competencies of their students.
Additionally the leading schools offer specific elective courses. Our hosts today, Wihoga Dortmund, for example is strong in the area of catering. The Hotel Management School of Hamburg has achieved a reputation, among other areas, for its bilingual studies.

The quality among the hotel management schools in Germany also varies. That is why the five leading ones have created the DEHOFA brand, which stands for high quality and excellent job opportunities. Next to Dortmund and Hamburg, the hotel schools of Heidelberg, Hanover and Berlin also belong to this organisation.

In the German framework of reference the degree of “State Certified Hotel Administrator”, the title our graduates obtain with their successful examinations, has been put on level 6, which makes it “equivalent to the bachelor”.
Unfortunately, this positioning is not connected to any entitlements, for instance access to a master’s study. Unless we manage to create this link to higher academic levels, fewer and fewer well-qualified professionals of the hotel and tourism industries will choose this way, despite its proven quality. They cannot see it as the above mentioned fast track into management. 

The Hotel Management School of Hamburg for example tries to overcome this shortcoming by co-operating with universities abroad, in the Netherlands, Australia and the US. Our partner universities give credit points for the accumulated knowledge and skills of our students and offer them the master classes straight away.

3. The trainee program path
More and more chain hotels offer the opportunity to their staff members to participate in modular on-the-job training units. The advantages here are that the training does not require an interruption of the employment, the contents are fine-tuned to the needs of the company and training and promotional development happen in parallel – these are strong advertising arguments for this career path, on top of which the option to be transferred abroad is highly attractive.

So far the disadvantage has been that this was mostly informal training which did not automatically find acceptance with other employers, let alone with institutions of further education or universities.

Nowadays chains are tackling this problem. They do not care about credit points or the like. They found their own universities and have them academically accredited. Or they buy their own courses via co-operational agreements from institutions in the educational system.

McDonald’s for example offers a bachelor’s programme to its apprentices and employees – I assume internally it will be fondly nicknamed McBach.
I confess: I am convinced that these corporate career opportunities (which are in parts top of the notch) will become highly accepted alternatives to university studies.

Ladies and gentlemen,
Where are the openings for our young managers to start their careers in?
“There are at least 111 occupations that a hotel and catering apprenticeship qualifies you for.”  … or so a slogan of the hotel employers’ association of Bavaria (DEHOGA) says.
This illustrates the width of career opportunities, from Head Chef and F&B Manager or Front of House and Marketing Manager. Social media and events are creating new management functions, other step stones towards a general management position or even into the regional and international headquarters.
And the women also have a strong position in our industry. According to DEHOGA sources they hold more than 40% of its management posts. A couple of weeks ago the German trade magazine AHGZ had an editorial titled “Mum manages the hotel”.
Other options are offered by the suppliers: breweries, equipment and EDP producers look for experienced catering professionals who speak the language of their customers.
Good jobs are on offer by finance and facility management companies as well as HR consultants,
And me? I was trained as a hotel clerk and developed into the education and training sector, yet another option for our people.

An ugly truth is that plenty of our young staff abandons their careers within the industry in favour of other service industries, e.g. homes for the elderly, hospitals and large medical practices. All these employers appreciate the skills, attitudes and competencies that our staff has developed in their apprenticeships: they are known to be hard working, organized and team-oriented, all of them competencies that are not easily conveyed in academic set-ups.
And of course our graduates have foreign language skills. English is a prerequisite nowadays, but Spanish or French are also wide-spread among them. This opens doors to many companies.

Foreign languages are good, but this type of leadership person will be recognizable with his mother tongue - as you know already –in the CEOs’ offices of the international hotel industry German is a common language to find

Thank you very much for your attention. I am looking forward to the discussion.
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